15 November 2016

ENTERPRISE INNS (ETI): 97.5p
FY Results — Year to end-Sept 2016:

Group says it has had ‘a successful year of financial performance
& strategic delivery...’

Enterprise has today reported full year numbers for the year to the end of
September and our comments are set out below:

Revenue is £632m versus £629m last year

Group EBITDA before exceptional items is £292m (2015: £296m). This
is ‘in line with expectations and reflecting the impact of planned
disposals’

Group PBT is £122m (2015: £122m) ‘as interest savings from reduced
debt offset reduction in EBITDA'. Adjusted EPS is 19.6p (2015: 19.4p).

The group is reporting a profit after tax of £71m against a loss (after
write-offs) of £65m last year. The group says this is ‘primarily due to
lower exceptional refinancing costs and lower property charges arising
from the annual estate valuation.’

LfL income is up by 2.1% y-o-y in the group’s ‘Publican Partnership’ and
it is +3.8% in the commercial property estate

As it has changed its reporting structure, the group has changed the way
in which it reports LfL numbers and both new and historic profit trends
are shown below:
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The group says it is seeing ‘continued momentum with leased and tenanted like-for-like net
income up 2.1% (2015: up 0.8%) with growth achieved across all geographic regions

It says that ‘improved trading and enhanced operational support have helped to further
reduce unplanned business failures, down 14% compared to the prior year’

In Commercial Properties, like-for-like net income is up 3.8%

Enterprise says this is a ‘rapidly expanding portfolio with 291 commercial properties at 15
November 2016 at an improved average annualised rental income of £62,000 (2015:
£56,000)’

The group now manages some of its own pubs. It says ‘the total number of pubs trading
within our 100% owned Managed Operations business at 15 November 2016 has grown to
105 with 30 trading under our Bermondsey operation and 75 under our Craft Union operation’
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Enterprise reports that the valuation of the group’s estate has risen by 0.1% during the year
(2015: down 2.7%)

Group has ‘strong cash generation’. This has enabled further net debt reduction, to £2.2bn
from £2.3bn last year

ETI says it has a ‘smoother and extended debt maturity profile achieved through the partial
refinancing of the 2018 corporate bonds, completed on 4 November, and a new revolving
bank facility in place to 2020’

Group has achieved net proceeds from disposals of £98m (2015: £75m)

The group has commenced a share buyback programme of up to £25m. it has purchased
14m shares to date for cancellation

CEO Simon Townsend reports ‘we are pleased to have delivered our financial objectives for
the year, maintaining the growth momentum in our leased and tenanted business, while
making significant progress in building our commercial property portfolio and managed
operations and investments businesses.’

He says ‘our plan to transform the Group to best serve our publicans and their communities
whilst maximising returns from each of our assets remains on track.’

Mr Townsend goes on to say ‘whilst there is the potential for some economic uncertainty in
the months ahead, trading in the first six weeks of the new financial year has been in line with
our expectations’

He says ‘we are confident that the actions we are taking to execute our strategic plans are the
most appropriate response to changes in the regulatory and economic environment.’

The group concludes ‘our proactive management of debt refinancing and our returns-driven
approach to allocating excess cash will deliver both near and long-term benefits to all our
stakeholders.’

Langton Comment: Enterprise has reassured that its strategy is being implanted and it has been
able to advise that early results have been good.

The plan appears solid. Execution remains a challenge but trading is in line with expectations across
the group’s businesses.

Re the outlook, Enterprise says trading in the first 6wks of FY17 is in line with expectations.

The challenge for Enterprise remains 1) executing on plan and 2) persuading analysts and would-be
shareholders that it should be valued on a ‘normal’ basis.

Should number 1) work out according to expectations then number 2) will follow and, on this basis,
the share look to be far too cheap.

The above will not be achieved without effort but, as the company itself is buying back shares and
trading continues to be in line with expectations, there are increasing grounds for optimism.

Contact — Mark Brumby - +44(0)20 7702 3389

Mark.brumby@langtoncapital.co.uk
Suite 415, Nol Alie Street, London, E1 8DE
020 7702 3389
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The group says it is seeing ‘continued momentum with leased and tenanted like-for-like net
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The group says it is seeing ‘continued momentum with leased and tenanted like-for-like net
income up 2.1% (2015: up 0.8%) with growth achieved across all geographic regions

It says that ‘improved trading and enhanced operational support have helped to further
reduce unplanned business failures, down 14% compared to the prior year’

In Commercial Properties, like-for-like net income is up 3.8%

Enterprise says this is a ‘rapidly expanding portfolio with 291 commercial properties at 15
November 2016 at an improved average annualised rental income of £62,000 (2015:
£56,000)’

The group now manages some of its own pubs. It says ‘the total number of pubs trading
within our 100% owned Managed Operations business at 15 November 2016 has grown to
105 with 30 trading under our Bermondsey operation and 75 under our Craft Union operation’
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Enterprise reports that the valuation of the group’s estate has risen by 0.1% during the year
(2015: down 2.7%)

Group has ‘strong cash generation’. This has enabled further net debt reduction, to £2.2bn
from £2.3bn last year

ETI says it has a ‘smoother and extended debt maturity profile achieved through the partial
refinancing of the 2018 corporate bonds, completed on 4 November, and a new revolving
bank facility in place to 2020’

Group has achieved net proceeds from disposals of £98m (2015: £75m)

The group has commenced a share buyback programme of up to £25m. it has purchased
14m shares to date for cancellation

CEO Simon Townsend reports ‘we are pleased to have delivered our financial objectives for
the year, maintaining the growth momentum in our leased and tenanted business, while
making significant progress in building our commercial property portfolio and managed
operations and investments businesses.’

He says ‘our plan to transform the Group to best serve our publicans and their communities
whilst maximising returns from each of our assets remains on track.’

Mr Townsend goes on to say ‘whilst there is the potential for some economic uncertainty in
the months ahead, trading in the first six weeks of the new financial year has been in line with
our expectations’

He says ‘we are confident that the actions we are taking to execute our strategic plans are the
most appropriate response to changes in the regulatory and economic environment.’

The group concludes ‘our proactive management of debt refinancing and our returns-driven
approach to allocating excess cash will deliver both near and long-term benefits to all our
stakeholders.’

Langton Comment: Enterprise has reassured that its strategy is being implanted and it has been
able to advise that early results have been good.

The plan appears solid. Execution remains a challenge but trading is in line with expectations across
the group’s businesses.

Re the outlook, Enterprise says trading in the first 6wks of FY17 is in line with expectations.

The challenge for Enterprise remains 1) executing on plan and 2) persuading analysts and would-be
shareholders that it should be valued on a ‘normal’ basis.

Should number 1) work out according to expectations then number 2) will follow and, on this basis,
the share look to be far too cheap.

The above will not be achieved without effort but, as the company itself is buying back shares and
trading continues to be in line with expectations, there are increasing grounds for optimism.

Contact — Mark Brumby - +44(0)20 7702 3389
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