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17 June 2014

WHITBREAD (WTB): 4168p
Q1 update: Analysts’ Conference Call:

Group reassures on strong Q1 trading...

Year to PBT EPS PER DPS Yield
end-Feb (£m) (p) (x) (p) (%)

2014 (A) 411.8 167.7 24.9 68.8 1.7
2015 (E) 455.5 198.2 21.0 75.4 1.8
2016 (E) 519.0 224.0 18.6 85.3 2.0

Source: Company & Broker Estimates

Trading Update 13w to 29 May 2014:

Following its report on Q1 trading this morning, Whitbread hosted a conference
call for analysts and our comments are set out below:

Current Trading (Sales & Margins):

e Whitbread concedes that it has ‘started the year well’ and reiterated that
there are ‘clearer signs of a recovery in the UK’s regions

e Comps from last year (a cold spring) made restaurant comps soft but
more challenging at Costa

Hotels & Restaurants:

e What’s your thinking on margins? You said ‘flat’ at year end. This would
have been true for 4% to 5% REVPAR growth. It has been better
therefore margins should increase.

e There are a couple of capital hungry London hotel openings. London
property market is getting more competitive

e Timing of hotel openings? These are back-end loaded, c70% will be H2.

e Supply? There is more in London though not very much in UK regions
where Premier Inn is ‘most of the supply’ at present.

e Still intend to be capital-light overseas.

e How is the Travelodge bounce-back coming on? They are lagging soft
numbers. They seem to be increasing rate. They are still refurbishing.
Performance should continue to improve. However, Premier Inn is still
performing well.
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e Occupancy should ‘step up one or two percent’ this year. As market strengthens, rate should
rise. The group has increased the maximum price across its London units

e Group is seeing ‘a good return on capital’ for refurbishments (on restaurants) — but declines to
give figures. Have done 80 (of 140 Brewers’ Fayre). Beefeater ‘have done around a dozen’

e Restaurant margin? Group is ‘working hard’ on cutting promotional discounts and margins are
edging up

Costa:
e Have been some closures in India. Not material in terms of bottom line.

e Starbucks increasing price on back of higher coffee costs, what are you doing? Costa is ‘even
better value for money’. Growth is being driven by footfall, not price increases.

e Don’t want observers to extrapolate from Q1’s numbers.

e Poland? Units rebranded to Costa are ‘very encouraging’ and the Polish economy is
somewhat better. VAT increased in Poland last April.

e France? Should open a dozen or so this year.

Langton Comment: The risks over the conference call were on the upside and Whitbread has done
nothing to dissuade the bulls from believing that trading is currently very encouraging.

The regions (where Premier comprise ‘most of’ the hotel new build pipeline) are picking up, Costa is
continuing to take market share and restaurant refurbishments are performing well.

Forecasts are likely to be edged up by 2% to 3% or more and there is no reason to suggest that the
group’s share price should rise by any less. In fact, with the regions in the UK picking up, the shares
could easily rise by more on the basis that there could be more upgrades to come.

A rating of c21x this year’s numbers, whilst high, appears justified and Whitbread’s shares offer good
value.

Contact — Mark Brumby - +44(0)20 7702 3389

mark.brumby@Iangtoncapital.co.uk

This message (and files contained herein) may contain confidential or proprietary information and is intended solely for the use of the individual or organisation to whom it
is addressed. If you are not the addressee you should not disseminate, distribute or copy this email or any part thereof. Further, please notify the author immediately by
telephone or by replying to this email and then delete all copies of the correspondence from your system. We apologise for any inconvenience that this may have

caused. This information is a financial promotion for the purpose of the European Markets in Financial Instruments Directive (MiFID) and FSA’s Rules. It has not been
prepared in accordance with the legal requirements designed to promote the independence or objectivity of investment research. This document is not based upon detailed
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otherwise. It is not investment advice and does not take into account the investment objectives and policies, financial position or portfolio composition of any recipient. This
document should not to be relied upon as authoritative or taken in substitution for the exercise of you own commercial judgment. Whilst Langton Capital has taken steps to
control the spread of viruses on its systems, it cannot guarantee that this email and any files transmitted with it are virus free. No liability is accepted for any errors,
omissions, interceptions, corrupted email, lost communications or late delivery arising as a result of receiving this message via the Internet or for any virus that may be
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transactions with third parties. Langton Capital or its employees may have positions in securities mentioned herein. We reserve the right to monitor email messages
passing through our network. Langton Capital Limited is authorised and regulated by the Financial Services Authority. Langton Capital Limited is registered in England
number 07112949.
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