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3 Mar 2016 

WHITBREAD (WTB): 4103p  
Q4 Trading Update: 50wks to 11 Feb 2016: 
 

Costa hit by warm winter but group ‘on track to deliver full year 

results in line with market expectations…’ 

Year to 

end-Feb  

PBT  

(£m) 

EPS 

(p) 

PER  

(x) 

DPS 

(p) 

Yield  

(%) 

2015 (E) 480.9 211.6 19.4 82.2 2.0 

2016 (E) 540.0 237.0 17.3 91.1 2.2 

2017 (E)  600.0 263.0 15.6 101.4 2.5 

Source: Company & Broker Estimates 

Q4 Update: 50wks to 11 Feb 2016:  
Whitbread has this morning updated on Q4 and year to date trading for the 

50wks to 11 February and our comments are set out below: 

Q4 results in brief:  

• Regarding Q4 (the 11wks to 11 Feb), the co says Premier Inn LfL sales 

rose by 2.2%, Restaurants were up by 2.3% and Costa was up 0.5%  

Year to date results in brief:  

• Regarding the 50wks to 11 Feb, the group reports that LfL sales at 

Premier Inn were up by 4.4%, Restaurants were 1% ahead and Costa 

was up by 3.0% 

• Recent sales trends are shown below: 

• Tab.1. Whitbread’s Sales Trends: 

Period Premier Inn 

LfL sales  

 

(%) 

Restaurants’ 

LfL sales 

  

% 

Costa Coffee 

LfL sales  

 

% 

H1 09/10 -7.5 +1.8 +2.5 

FY 10/11 +8.6 +3.3 +7.8 

FY 11/12 +3.2 -0.2 +5.5 

FY 12/13 +3.1  +6.8 

H1 13/14 +3.3 -0.1 +5.5 

FY 13/14 +5.0 +1.6 +5.7 

Q1 14/15 +9.5 +4.4 +4.5 

Q2 14/15 +9.2 +1.7 +7.3 

H1 14/15 +9.1 +3.1 +6.1 

Q3 14/15 +8.5 +1.6 +5.2 

Find us at:   

               

Recent News Here:  

• Today's email 

• Recent emails 

• A day in the life... 

• Who we are, what we 

do... 

• Upcoming news-flow 

• Recent company updates  

• Thematic pieces 

• LinkedIn profile  
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FY 14/15 +9.1 +2.1 +6.0 

Q1 15/16 +6.3 +0.1 +5.0 

Q2 15/16 +4.3 +0.6 +4.0 

H1 15/16 +5.0 +0.1 +4.4 

Q3 15/16 +4.7 +1.7 +2.5 

Q4 15/16 +2.2 +2.3 +0.5 

First 50wks 15/16 +4.4 +1.0 +3.0 
Source: Company Reports  

Premier Inn: 

• In hotels & restaurants, Whitbread says ‘’Premier Inn has continued to win UK market share’ 

and adds ‘total occupancy remained high, in line with last year, at 81.1% and total room 

nights sold increased by 7.4% to 17.0 million.’ 

• The group reports in Q4 ‘Premier Inn grew total sales by 7.3%, driven by a 6.9% increase in 

the number of rooms available, and occupancy increased by 0.3% pts to 71.4%. Like for like 

sales grew by 2.2%’. 

• It adds ‘the market has continued to show a divergence in performance in the quarter 

between the regional and London hotel markets. In the regions Premier Inn grew total sales 

by 8.3%...[whilst] in London, despite a softer hotel market, Premier Inn grew total sales by 

3.6% in the quarter, with an 8.0% increase in rooms available.’ 

• Our total London revpar and occupancy declined, broadly in line with the market, by 3.6% and 

1.5% pts respectively albeit our occupancy remained high at 76.1%. Total London market 

revpar declined by 3.3% and revpar for the Midscale and Economy sector was down 2.2%. 

Restaurants: 

• Restaurants ‘delivered total sales growth of 2.2% and like for like sales growth of 1.0% for the 

50 weeks’ 

• The group says this was ‘ahead of our competitor set’ 

Costa Coffee: 

• Whitbread reports ‘Costa grew its worldwide total sales by 14.2% and like for like UK sales by 

3.0% for the 50 weeks.’ 

• It says ‘YtD Costa grew worldwide system sales by 13.1% to £1,516 million (13.4% at 

constant currency).’ 

• During the year to date, Whitbread has opened 103 net new stores in the UK 

• Whitbread says ‘Costa Enterprises (including Costa Express UK & International) delivered 

system sales of £374 million, up 12.6%’ 

• It installed ‘a further 921 Costa Express machines taking the total to 5,213.’ 

• Costa says ‘international system sales grew by 11.0% to £309 million (12.4% at constant 

currency). 79 net new stores were opened in the period with 41 in EMEI and 38 in Asia.’ 

Other: 

• Whitbread says ‘our strong financial position remains unchanged.’ 
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• CEO Alison Brittain reports ‘Whitbread has had another good trading period, delivering year 

to date total sales growth of 10.4% and like for like sales growth of 3.2%. We expect to report 

full year profit in line with expectations.’ 

• She adds ‘in the quarter, Premier Inn had a good performance growing total sales by 7.3% 

with occupancy rising by 0.3% pts to 71.4%’. She says ‘we benefitted from our substantial, 

higher returning, hotel extensions programme.’ 

• Ms Brittain adds ‘Costa had good total sales growth of 10.5% and like for like sales growth of 

0.5% reflecting lower footfall on the high street and an unusually warm winter.’ 

• Looking forward, the CEO says ‘in the year ahead, as we build towards our growth 

milestones, we will continue to invest in improving our customer propositions, our digital and 

IT capabilities and in our winning teams to ensure we maintain our market leading positions. 

This will deliver long term profitable growth and sustainable returns for our shareholders.’ 

Outlook: 

• Whitbread says ‘this year we shall open around 5,500 new UK Premier Inn rooms, including 

c.1,500 rooms from extensions, and plan to open a further c.5,000 new UK rooms next year, 

including c.1,700 rooms from our hotel extensions programm’ 

• It adds ‘for Costa this year we expect to open c.200 net new stores worldwide and install 

around 950 Costa Express machines and we plan to open a further c.230 net new stores 

worldwide and install around 1,000 Costa Express machines next year.’ 

• Whitbread says ‘our strong freehold backing provides us the opportunity to recycle capital and 

we expect to carry out a sale and lease back transaction during next year. We remain on 

track to deliver on our growth milestones, which will enable us to create sustainable 

shareholder value.’ 

Langton Comment: Slowing Costa sales are likely to grab the headlines. 

This should not have been unexpected (given the warm weather, particularly in December) but, 

whether it was factored into share prices or not will be seen later this morning.  

The numbers are by no means poor but the reality of the situation is that, in addition to the warmer 

weather derailing short term numbers, the coffee market in the UK must be more mature than it was, 

even if it is not mature in the absolute sense of the word. 

Furthermore, as we have seen in casual dining, the market leader tends to be there to be shot at and, 

over time, new entrants may be something of an issue.  

However, Whitbread has reassured that it will deliver numbers in line with expectations. And its 

shares now trade on a perhaps more reasonable 15.6x Feb 2017 earnings with a yield of around 

2.5%.  

And in Costa and Premier Inn, the group does have two potentially international brands. That is 

something of a rarity across much of the leisure space and would-be holders are likely to remain 

attracted to the stock. 

Contact – Mark Brumby - +44(0)20 7702 3389 

mark.brumby@langtoncapital.co.uk 

 
This message (and files contained herein) may contain confidential or proprietary information and is intended solely for the use of the individual or organisation to whom it 

is addressed.   If you are not the addressee you should not disseminate, distribute or copy this email or any part thereof.   Further, please notify the author immediately by 

telephone or by replying to this email and then delete all copies of the correspondence from your system.   We apologise for any inconvenience that this may have 
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caused.   This information is a financial promotion for the purpose of the European Markets in Financial Instruments Directive (MiFID) and FSA’s Rules. It has not been 

prepared in accordance with the legal requirements designed to promote the independence or objectivity of investment research. This document is not based upon detailed 

analysis by Langton Capital of any market, issuer or security named herein and does not constitute formal research or a research recommendation, either expressly or 

otherwise. It is not investment advice and does not take into account the investment objectives and policies, financial position or portfolio composition of any recipient. This 

document should not to be relied upon as authoritative or taken in substitution for the exercise of you own commercial judgment.   Whilst Langton Capital has taken steps to 

control the spread of viruses on its systems, it cannot guarantee that this email and any files transmitted with it are virus free.   No liability is accepted for any errors, 

omissions, interceptions, corrupted email, lost communications or late delivery arising as a result of receiving this message via the Internet or for any virus that may be 

contained in it.   Recipients should review independently and / or obtain independent professional advice and draw their conclusions there-from should decide to undertake 

transactions with third parties.   Langton Capital or its employees may have positions in securities mentioned herein.   We reserve the right to monitor email messages 

passing through our network.   Langton Capital Limited is authorised and regulated by the Financial Conduct Authority.   Langton Capital Limited is registered in England  

number 07112949.   
 


